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(iii) Russia

R-1  Salmon Life History

R-1-1 Coastal Life History of Juvenile Salmon

High mortality of pink, chum, and others salmon juveniles of 0-class may occur in estuaries and
coastal waters of far-eastern regions. The main factors are temperature regime, food supply and
predators. The coastal life history is important for the survival mechanism and forming productivity of
salmon stocks. Some areas are the main polygon of study these fenomena.

R-1-2 Offshore Distribution, Migration and Abundance of Salmon Juveniles

Offshore distribution, migration, abundance and biological data of salmon juveniles collect by
research vessels annually, and will be analyzed retrospectively. Major investigation area are the
western Bering sea, southern and eastern part Sea of Okhotsk, and north-western Pacific of the Kuril
Islands. Meteorological and oceanographic data also will be collected during survey.

R-1-3 Anadromous Migration and Abundance of Adult Salmon

During spring-summer time data will be collected on the salmon research vessels concerning
distribution, migration, abundance and biological characteristics of adult and immature salmon in
different areas of far-eastern seas and Pacific.

R-2 Salmon stock identification

R-2-1 Population Genetics and Conservation of Endangered Species

Genetic characterization of main local stocks of Pacific salmon will be continued. The genetic
aspects of interaction between natural and hatchery reared populations will be studied. Special
attention will be paid to population dynamics and genetics of endangered populations of Parasalmo
[Oncorkynchus) mykiss. An electrophoretic study of Asian chinook salmon will be continued.
Research on distribution of Pacific salmon in the ocean will be focused on genetic stock
identification of pink, chum, sockeye, and chinook salmon in mixed collections from the Bering Sea
and Pacific.

R-2-2 Stock Identification by Scale Pattern

To clarify stock composition in the North Pacific Ocean, pink, chum, and sockeye salmon
identification will be conducted using scale pattern. For this aim will be used database of Russia and
other countries, if it will be possible.

R-2-3 Stock Identification Using Other Materials (Otoliths, Data on Parasites, etc.)

Thermal and “dry” marking programs will be continued at the hatcheries in the northern Okhotsk
Sea region. The most part of chum release will be marked. Return of marked maturing fish will be
monitored. In the Yana River portion of hatched salmon will be determined from mixed population.
For correct stock identification we plan to collect new information on otoliths, parasites,
morphometric characteristics of some stocks, and also participate international tagging experiments.
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R-3  Salmon population dynamics
R-3-1 Coastal and Offshore Environment

Main environmental characteristics of salmon habitat will be monitored at the 7 main coastal areas
off the Sakhalin, Kamchatka, and in northern Sea of Okhotsk, where salmon juveniles migrate in
spring-summer season. Data will be collected in shelf and offshore regions during fall season on
research vessels. Monitoring program includes water temperature measurement in 500-m layer,
salinity, zooplankton, and micronekton biomass estimations, and studies of structure of community.

R-3-2 Biological Monitoring of Adult Salmon in REEZ

This monitoring study will concern on estimate salmon stock abundance, and population structure
during anadromous migration. Biological characteristics of adult Pacific salmon and environmental
conditions will be examined before returning to major spawning areas in Russia. In this period
different biological and environmental data will be collected.

R-4 Assessment of salmon stocks
R-4-1 Salmon Stock Assessment and Forecast

Salmon stocks will be assessed using monitoring of reproduction conditions and abundance in
freshwater period for management aims. Data on abundance of juveniles in rivers and coastal waters,
their survival, growth, and population structure of returning adults will be used for forecasting of
Pacific salmon returns in different regions of Far East.

R-4-2 Ecosystem of the North Pacific and Salmon Population Dynamics

Feeding of Pacific salmon will be studied during summer and fall expeditions in the far-eastern seas
and North Pacific ocean. Also data will be collected in these surveys on other fishes of pelagic
community. A comparison between salmon other pelagic fishes in the consumption rates of
planktonic/micronektonic organisms will help to estimate the place of salmon in the trophic structure
of northwest Pacific pelagic ecosystems. Salmon’s role as prey for large predatory fish species and
marine mammals will be studied using data of marine surveys.

(iv) United States
U-1 Coastal Salmon Studies

A long-term coastal monitoring program was begun in 1996 designed to provide repeated
measurements of the habitat, and biological and population characteristics of salmon from their early
marine residence period to their later migration through coastal waters. Particular focus is placed on
monitoring thermally marked pink and chum salmon stocks and studying effects of climate forcing
on the physical and biological characteristics of salmon habitat. Other coastal projects are directed
towards: (1) understanding biological and physical factors that influence the spatial and temporal
occurrence of juvenile salmon as they migrate seaward; (2) prediction of year-class strength and
adult size of southeast Alaska pink salmon based on first-year scale and otolith growth; and (3)
describing the trophic dynamics of juvenile salmon and their predators in coastal waters.
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Gulf of Alaska Salmon Ecology

Research activities are primarily located in Alaska Coastal Current waters and include: (1) broad-
scale field studies of the distribution and migration of juvenile and immature salmonids; (2) fine-
scale field studies that focus on aggregations of salmonids to look for specific processes or factors
that influence their distribution, behavior, and growth; (3) studies on diet overlap and prey
selectivity among salmon and other fishes; (4) genetic stock-identification studies of juvenile,
immature, and maturing salmon; (5) monitoring of thermally marked salmon; and (6) studies of
growth and size of juvenile and immature salmon.

Retrospective Analyses

Retrospective studies characterize past variability in climate and salmonid population parameters
over various time and space scales and are a key component to understanding effects of climate
change on the abundance and life-history of U.S. salmon populations. Current retrospective studies
include: (1) analyses of scale growth patterns of Bristol Bay and other Alaskan sockeye salmon
populations, (2) reconstructing long-term changes in salmon abundance using high-resolution
palecenvironmental analysis of sediment cores from sockeye salmon lake systems in North America
and anoxic marine basins in Southeast Alaska, (3) analyses of pink and chum salmon growth patterns
from geographically separated Alaskan populations, (4) time-series analyses of catch, escapement,
and growth data from North American salmonid and herring populations; and (5) resumption of
historic population assessments of pink and chum salmon at Sashin Creek and Olsen Bay, Alaska.

Stock Identification

This research program is designed to find biological markers capable of identifying stocks of salmon
in the North Pacific Ocean. These biological markers include genetic characters displayed in protein
electrophoresis and in various forms of DNA. Non-genetic characters being evaluated derived from
scale pattern analysis and thermal marks on otoliths. The first task is to develop standardized
methods of genetic analysis among parties, and to identify important stocks of salmon that should be
included in the database. The United States is also continuing international cooperative high-seas
tagging studies and recovery of coded-wire tagged salmonids in ocean fisheries and research vessel
operations. These data will assist in identifying the origins of stocks harvested in mixed-stock
fisheries and in determining the oceanic distribution of stocks.

High-seas Salmon Studies

An integrated program of field and laboratory studies, and computer modeling in cooperation with
the other Parties is designed to address NPAFC-related scientific research issues in the international
waters of the North Pacific Ocean and Bering Sea. The current cooperative program includes: (1)
field research aboard salmon research vessels, (2) analyses of high-seas salmonid food habits data
and development of ocean salmon bioenergetic models, (3) various studies of ocean growth of

salmon using historical and recent high-seas salmonid scale collections and corresponding biological
and oceanographic data, and (4) ocean salmon life history and carrying-capacity modeling.

10.2 Proposed Vessel Cruises
(i) Canada

Vessel cruises will continue in accordance with the Canadian research plan.
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(ii) Japan

Four Japanese salmon research vessels are tentatively scheduled to conduct the following scientific
research in the western North Pacific, Bering Sea, and Gulf of Alaska in 1999/2000 fiscal year. In
case of gillnet operations, gillnets less than 2.5 km in length will be used.

The Hokusei maru will conduct three cruises for oceanographic observations and research with
gillnets to obtain data on the distribution and ecology of salmon and other pelagic fishes in the
western North Pacific Ocean from June to August.

The Oshoro maru will conduct research with gillnets, longlines, and small traw] to obtain data on the
distribution and ecology of salmon and other pelagic fishes in the North Pacific, Bering Sea, and
Gulf of Alaska from early June to mid-August.

The Wakatake maru will conduct research with gillnets and longlines to obtain data on the
distribution and stock abundance of salmon along 180° longitude in the North Pacific and Bering Sea
from early June to late July.

The Hokko maru will conduct research with gillnets and to obtain information on the distribution and
stock abundance of Asian salmon at the stations along 165°E longitude in July.

(iii) Russia
The Russian plan will be presented at the next Research Planning and Coordinating meeting.
(iv) United States

The U.S. plan will be presented at the next Research Planning and Coordinating meeting.

Invitation to State or Entity

With regard to observers at the NPAFC 1999 Annual Meeting, the Committee recommended that the
following States be invited to send representatives to act as observers if they are not members of the
Commission:

» People's Republic of China
» Republic of Korea.

Future Meetings

The Committee recommended that a Research Planning and Coordinating Meeting (RPCM) be held
March 24-26, 1999 in Vancouver, B.C.

7. ADMINISTRATIVE AND FISCAL MATTERS
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At the First Plenary Session, this item (agenda item 9) was referred to the Committee on Finance &
Administration (F&A) for consideration and report at the Second Plenary Session.



)

2)

3)

North Pacific Anadromous Fish Commission
1998 Annual Report

The Commitiee reviewed agenda items 9 and submitted its report for the Commission's consideration
and adoption. The Commission adopted the F&A Report, including all its recommendations.
Discussions and recommendations on this agenda item are summarized below.

Review of Terms of Reference

The Committee made no comments on Terms of Reference.

Financial Situation in Current Fiscal Year and Audit

The Committee discussed the Commission's financial situation in the 1998/99 fiscal year. The
Committee approved the projected expenses for the current fiscal year with the understanding that
the contributions by each Party shall be $135,000.

Projected Expenditures for 1998/99 Fiscal Year (Canadian dollars)
Projected
Expenditures
Expenditures:
A. Personnel Services $ 272,000
B. Other than Personnel Services
Travel 59,000
Communication 18,000
Contractual Services 63,000
Printing 32,500
Rentals 36,000
Supplies 8,500
Equipment 6,000
Miscellaneous 9.000
Sub-Total $ 232,000
Expenditures - Grand Total $ 504,000
Income:
Contributions $ 540,000
Interest 12,000
Income - Grand Total $ 552,000
Income $ 552,000
Less Expenditure {504.000)
Transfer to/(from) Working Capital Fund $ 48,000
Appropriation per Party $ 135,000

The Committee received and adopted the Auditor's Report (Appendix 1 on page 71).

The Committee recommended the selection of KPMG as auditors for the current year.

Budget Estimate for Fiscal Year Beginning July 1, 1999
The Committee approved a general fund budget for fiscal year 1999/2000 of $546,000.

The Committee recommended adoption of the Budget Estimate for the fiscal period beginning July 1,
1999.
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Budget Estimate for the Fiscal Year Beginning July 1, 1999 (Canadian Dollars)
Expenditures:
A. Personnel Services $ 262,500
B. Other Than Personnel Services
Travel 45,500
Communications 19,000
Contractual Services 117,500
Printing 28,000
Rentals 56,000
Supplies 9,000
Equipment 3,000
Miscellaneous _5.500
Sub-total $ 283,500
Expenditures - Grand-total $ 546,000
Income:
Contributions $ 540,000
Estimated Interest 12,000
Income - Grand Total $552,000
Income $ 552,000
Less Expenditures (546.,000)
Transfer to/(from) Working Capital Fund $ 6,000
Appropriation per Party $ 135,000

(4)  Budget Forecast for Fiscal Year Beginning July 1, 2000

The budget forecast of $536,000 (Canadian funds), of which $540,000 will be covered by the
Parties' contributions, was presented.

The budget forecast is intended for the guidance of the Parties and will not be considered for
adoption by the Commission until the 1999 Annual Meeting.

(5)  Administrative Report for 1998
The Committee reviewed and adopted the Administrative Report for 1998 which provided
information on actions of the Commission after the Commission's Fifth Annual Meeting, described

actions taken with respect to decisions made at the meeting, and summarized activities of the
Secretariat.

(6) Administrative Matters
The Executive Director expressed great appreciation for the efforts of the Canadian Party as the host
country with regard to the relocation of the Commission’s Headquarters.

(7)  Joint Projects to be Financed by the Commission
The Committee considered recommendations made by ENFO and CSRS on joint projects and

recommended that the Commission allocate the following Working Capital Funds in its 1998/1999
and 1999/2000 Fiscal Years respectively:
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(a) $50,000 to finance a joint enforcement symposium in Kodiak, Alaska in February/March
1999;

()] $30,000 to finance participation of selected scientists from the NPAFC Parties in a two-day

symposium on “Recent Changes in Ocean Production of Pacific Salmon” to be held in
conjunction with the 1999 Annual Meeting in Juneau, Alaska, U.S.A.

(8) NPAFC Homepage on Internet

The Committee reviewed the contents of the NPAFC Homepage and expressed its satisfaction with
the Secretariat’s performance.

(9)  Year 2000 (Y2K) Computer Challenge

The Executive Director explained that there were no visible problems with respect to complying with
the Y2K challenge. The Committee concurred.

(10) Other Business
10.1 Amendment to the NPAFC Financial Rules 15

The Committee considered the Secretariat’s proposal and recommended to amend the NPAFC Financial
Rules as follows:

Accounting Policies and Funds
15. Accounting policies will include the following:
(a) The annual financial statements and budget estimate and forecast shall be prepared in
conformity with these financial rules using the accrual basis of accounting for assets,
liabilities, income and expenditures. Capital assets acquired or leased by the

Commission are to be recorded as expenditures in the year of acquisition, without
capitalization and amortization in the accounts.

(b) For the purpose of accounting...

MEMORANDUM OF UNDERSTANDING BETWEEN NPAFC AND PICES (MOU)

The Commission considered and approved a revised draft MOU. The President, Mr. Bevan signed
the MOU, which was previously signed by President of the PICES.

PROCESS TO RECOMMEND THAT CERTAIN OTHER STATES OF ORIGIN BE INVITED TO BECOME PARTIES
TO THE CONVENTION

The Parties agreed that the Commission shall renew the invitation to the People’s Republic of China
to accede to the Convention. The Parties agreed to undertake diplomatic demarches toward the
People’s Republic of China in an effort to persuade the Chinese Government to accede to the

Convention.
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The Parties also agreed that the text of diplomatic demarches will be drafted by the NPAFC
President and agreed upon by the Parties through the Secretariat by the end of January 1999.

The Parties reviewed the statement made by the observer from the Republic of Korea at the First
Plenary Session and agreed that the Secretariat should maintain contact with the Korean authorities to
facilitate the Republic of Korea's accession to the Convention.

The Parties agreed that the renewed invitation letter should contain a further clarification of the
NPAFC’s reasons for asking the Republic of Korea to accede to the Convention, as well as a request
to the Korean authorities to provide the Commission with their reasons for not acceding to the
Convention.

The Parties also agreed to discuss at the next Annual Meeting the results of undertaking the above
approach and the Commission’s further steps concerning the issue of the Republic of Korea’s
accession to the Convention.

10. NOMINATION OF THE EXECUTIVE DIRECTOR

The Commission considered the recommendation of the Review Committee and nominated Mr.
Vladimir Fedorenko of the Russian Federation to serve as the next Executive Director of NPAFC.

11. OTHER BUSINESS

The Canadian proposal to hold a joint meeting with NASCO was discussed. All Parties supported
an exchange of information between NPAFC and NASCO and consideration at the next Annual
Meeting of a detailed proposal on a mutually useful joint meeting in the future.

Canada proposed to develop criteria for joint projects requiring financing from the Commission’s
working capital fund. The Parties agreed that draft criteria would be submitted by Canada and
discussed at the Seventh Annual Meeting.

12. PLACE AND TIME OF THE SEVENTH, EIGHTH AND NINTH ANNUAL MEETINGS

The Seventh Annual Meeting will be hosted by the United States in Juneau, Alaska, during October
24-29, 1999, followed by a NPAFC Symposium during Nov. 1-2, 1999.

Japan extended an invitation to hold the Eighth Annual Meeting in Japan.
Canada extended an invitation to hold the Ninth Annual Meeting in Canada.

The Commission accepted the above invitations.

13. CLOSING REMARKS
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Closing remarks were made by a spokesperson of each Party as follows:
Closing remarks by Mr. Paul Sprout, Alternate, Head of Canadian delegation:

Mr. Chairman, distinguished Representatives, ladies and gentlemen, it has been a pleasure for
the Canadian delegation to participate at the Commission’s Sixth Annual Meeting.
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Canada is pleased with the cooperative efforts of the Parties to develop and implement
effective enforcement and surveillance programs to ensure compliance with the Convention.
The joint Enforcement Workshop in Kodiak, Alaska in the spring of 1999 should provide an
excellent opportunity to develop contacts at the operational level, facilitate information
exchange, and coordinate our respective enforcement strategies and actions with a view to
optimizing their overall effectiveness. We are encouraged that each of the Parties is
determined to cooperate to maintain similar levels of enforcement effort during 1999.

No less important, we have held extensive and in-depth discussions this week on scientific
research on anadromous stocks. The Canadian delegation has been impressed by the overall
quality of the scientific papers, many of which focussed on the impact of climate and climate
change on salmon populations. We welcome next year’s Symposium on “Recent Changes in
Ocean Production of Pacific Salmon” as a further opportunity to understand what happens to
our salmon during the ocean portion of their life cycle.

In the same context, we are encouraged by the increasing dialogue and collaboration on
scientific research between the Commission and PICES. We are confident that the new MOU
with PICES will enhance opportunities for constructive cooperation between the two
organizations.

As we discussed during this week, we need to increase our joint efforts to persuade the
Republic of Korea and the People’s Republic of China to accede to the Convention. At the
same time we must encourage non-member States to become party to the FAO Compliance
Agreement as this could serve as a complementary means to support the objectives and
principles of our Convention.

We congratulate Mr. Fedorenko, the successful candidate for Executive Director, and wish
him all the best when he takes office in April 1999. At the same time, we would like to take
this opportunity to recognize and sincerely thank Dr. Shestakova for her commitment,
dedication and capable stewardship in guiding the Commission during its formative years.

Mr. Chairman, Canada again thanks the Russian delegation for its warm hospitality and for
the provision of excellent facilities in hosting this meeting. We extend our appreciation to you
Jor your able and effective chairmanship this week. We also thank the Chairmen of the three
Committees, Dr. Shestakova and the Secretariat staff, the interpreters and technicians for their
Jull support in ensuring a smooth meeting.

We look forward to seeing you all at the 7" Annual Meeting next year in Juneau, Alaska. We
wish all delegations a safe trip home.

Thank you.

Closing remarks by Mr. Koji Imamura, Head of Japanese delegation:

I would like to make short remarks on behalf of the Japanese delegation at the closing of the
NPAFC Sixth Annual Meeting.

First, I thank the members of the Russian Government for hosting this Meeting and reception
as well as the NPAFC Secretariat for their best efforts to prepare and conduct this Meeting.
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One of the important results of this Meeting is the appointment of Mr. Fedorenko to Executive
Director starting from next April as a successor of current Executive Director, Dr.
Shestakova.

Dr. Shestakova has taken responsibility of the first Executive Director for five years from the
beginning of the Commission. She still has five more months of her term as Executive
Director. 1 take this opportunity to express our appreciation for her efforts and to hope that
she will take active roles in various fields after her departure from the Commission.

I am confident that Mr. Fedorenko will fully perform his duty at the Secretariat as he is a very
efficient and good-natured person. I sincerely wish for his active role in the Commission and
hope he establishes a friendly and efficient Secretariat having good communication with the

staff.

Secondly, we had a large accomplishment of adopting the MOU with PICES after the intensive
discussion under Mr. Bevan’s excellent Chairmanship. I hope the close cooperation between
both organizations will contribute from now on to achieve the objective of the Convention.

As Mr. Pennoyer, Representative of the United State, had always proposed to finish the
second Plenary Session earlier, this year, we are holding the session on Friday morning. 1
believe that it is also one of our accomplishments at this Meeting.

Finally, with close cooperation by all the Contracting Parties the Commission makes positive
steps toward the goal of the Convention. I am looking forward to seeing you again at the next
Annual Meeting in Juneau.

Thank you.

Closing remarks by Mr. William Hines, Alternate, Head of the U.S. delegation:

Mr. Chairman, distinguished representatives, ladies and gentlemen, the United States is pleased
with the spirit of cooperation and compromise which all Parties have exhibited during
discussions this week. As we indicated in our opening remarks, the joint enforcement efforts in
the Convention Area during 1998 demonstrate the resolve of the Parties to implement the
provisions of the Convention in safe guarding our salmon resources. While we are pleased with
the high level of coordinated enforcement efforts, we remain, nevertheless, disturbed by the
apparent increase in illegal fishing. We must maintain our collective resolve to ensure our
peoples the maximum benefits of our salmon resource. To this end, we are encouraged that all
Parties will continue to maintain similar levels of enforcement efforts during 1999.

We look forward to convening the enforcement workshop in Kodiak, Alaska, next spring with
the intent to standardize and exchange ideas on enforcement methodologies. This will help
ensure that joint, focused and efficient strategies will be developed and implemented.

The United States is pleased that greater synergy and cooperation have been achieved by our
respective scientists. Questions continue to be asked about the relationship between climate
change and salmon abundance. Only through collaborative research among the contracting
Parties and with other relevant organizations such as PICES and GLOBEC will answers be
provided.

This week witnessed the culmination of five years of discussions regarding collaboration with
PICES by signing an MOU between the two organizations. We view this action as a positive
step forward in the scientific process. We look forward to hosting a scientific symposium on
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“Recent Changes in Ocean Production of Pacific Salmon” to help elucidate potential casual
Jfactors of changes in the marine ecosystem and salmon productivity. We can all be proud that
this Commission is in the forefront of research and other contributions to the understanding of
our salmon resources.

Mr. Chairman, as we all know change is inevitable. Today, we welcome a new Executive
Direction and bid farewell to the current one. Dr. Irina Shestakova, thank you for guiding
this Commission through stormy seas by maintaining a vigil at the helm these past five years.
Thanks to your able leadership, we have bravely embarked upon new frontiers in our quest for
scientific knowledge and the protection of our resources. lIrina, we wish you well in your
Suture endeavours and know that you are always welcome aboard the vessel you captained on
its maiden voyage.

We welcome, Mr. Vladimir Fedorenko, as the new Executive Director and the captain of this
vessel named the NPAFC. Mr. Fedorenko brings tremendous experience to this assignment
which will serve him well. A good captain can only function with a good crew and we feel the
Commission has one of the best. Thanks to the hard work and dedication of Ms. Wakako
Morris, Ms. Hiroko Omori and Miss Denise McGrann, we are confident our important work
will continue and they will serve the new Executive Director with the utmost professionalism as
they have always done.

Finally, Mr. Chairman, as we bid “adieu” to this annual meeting, we thank our Russian hosts
for their hospitality and the work of the Secretariat to ensure a successful meeting, which this
meeting has been. We thank you, Mr. President for your chairmanship and all delegations as
we leave for our respective home lands. We will be honored to host and look forward to
seeing you all at the Seventh Annual Meeting next year in Juneau, Alaska.

Thank you and have a safe journey home.

Closing remarks by Mr. Vladimir Izmailov, Head of Russian delegation:
Mr. Chairman, distinguished members of delegations, ladies and gentlemen.
The Commission’s Annual Meeting is coming to an end.

It has become a tradition to finish our work in the atmosphere of mutual understanding. Not
only have we summarized the outcome of our joint effort to implement provisions of the
Convention but we have also achieved significant progress in the development of relations with
other international organizations. One example is signing of Memorandum of Understanding
betrween NPAFC and PICES. Further steps to develop relations with NASCO were envisaged.

We were satisfied with the statement of the Republic of Korea's representative regarding the
position of his country in respect of acceding to the Convention.

The Russian delegation highly appreciates the results of work of the Committee on Science and
Statistics, Enforcement Committee, Administration and Finance Committee. Close

cooperation among our nations allowed us to get a more profound understanding of the role of
salmon in the ecosystems of the North Pacific, to identify individual stocks, assess their
abundance.

We expect that the seminar of representatives of enforcement organizations of the Parties, with
the invitation of participants from China and Republic of Korea planned for February-March
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1999, will make it possible to coordinate better our effort to establish enforcement in the
Convention Area. We hope that in 1999 our joint effort will obstruct the attempts to conduct
illegal fishing for salmon with drifinets in the Convention Area.

We should heed the finance component of the Commission’s activities. Saving some funds will
permit us to use the reserve fund for scientific conferences, training of enforcement personnel.

During the Sixth Meeting we accomplished the difficult task of electing the new Executive
Director of the Commission out of several highly professional candidates.

May I congratulate Mr. Fedorenko on the occasion of his being elected to this post in the
expectation of our future productive work to unite the effort of the Parties. Would like to wish
him to become part of the small Secretariat, and to set up their team work.

I believe I'll express common view regarding termination of her functions of the Executive
Director by Dr. Irina Shestakova. Throughout years we have been able to jointly find ways to
resolve many problems of the Commission. Even more so, since those were the years when
the Commission was being established.

The active position and professionalism of the Secretariat headed by Irina allowed us to create
during a very short period of time a mechanism for the adoption of many complicated
decisions. Similarly, we were always sure of timely preparation of numerous materials, and
their delivery to the Parties.

My deep gratitude to Mrs. Shestakova leads me to note that here in Russia we are awaiting
her return to the service at the same organization which she had left to join the NPAFC
Secretariat.

May I once again thank you all for the fruitful work, and wish you success in your future work
aimed at conservation of the North Pacific salmon.

I look forward to future meetings, and joint work with the participants of the Sixth Meeting of
NPAFC.

Closing remarks by Mr. David Bevan, President:

Distinguished Representatives, ladies and gentlemen, I would like to conclude the meeting with
a few brief remarks.

First, I would like to thank each of the five candidates for participating in the selection
process for the new Executive Director. There were strengths to each candidate and I know
the Review Committee process was difficult. I am pleased that the selection process was
conducted on the basis of consensus and in the spirit of cooperation.

I congratulate Mr. Fedorenko as the successful candidate. 1 know Mr. Fedorenko, not only
from his work in this Commission but also in the NAFO context. 1 am confident in his abilities
and believe that he is superbly equipped to lead this Commission into the next millennium.

As this also is the last annual meeting for the current Executive Director, I want to take this
opportunity to extend my personal thanks to Dr. Shestakova for her hard work, dedication and
effective stewardship of the affairs of the Commission over the last several years. Thank you

Irina.
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At the conclusion of the sixth annual meeting, I again want to commend the mutual confidence
and spirit of collaboration that exists in this Commission. I have found the enforcement
experts, managers, scientists and all others connected with the Commission to be mutually
suppottive in their joint work.

I wish to express my satisfaction with the resolve of the Contracting Parties to remain vigilant
against the threat of salmon poaching in the Convention Area.

I want to thank all delegations for their full and active support in bringing about a successful
conclusion to our meeting.

I look forward to the 7" annual meeting in Juneau and wish you all a safe trip home.

14. NEWS RELEASE

Representatives of Canada, Japan, Russia, and the United States, the primary states of origin for
salmon stocks in the North Pacific, met in Moscow, Russia, on November 1-6, 1998, for the Sixth
Annual Meeting of the North Pacific Anadromous Fish Commission (NPAFC). Observers from the
Republic of Korea, the North Pacific Marine Science Organization (PICES), and the North Atlantic
Salmon Conservation Organization (NASCO) were also in attendance. The meeting was chaired by
Mr. David Bevan, President of the NPAFC.

The NPAFC was established by the Convention for the Conservation of Anadromous Stocks in the
North Pacific Ocean (the Convention) which entered into force on February 16, 1993. The
Convention prohibits directed fishing for salmonids on the high seas of the North Pacific Ocean and
includes provisions to minimize the number of salmonids taken in other fisheries. The NPAFC
promotes the conservation of salmonids in the North Pacific and its adjacent seas and serves as a
venue for cooperation in and coordination of enforcement activities and scientific research.

The NPAFC's Committees on Enforcement, Finance and Administration, and Scientific Research
and Statistics met to consider activities of the Parties in support of the objectives of the Convention.

The Committee on Enforcement reviewed unauthorized salmon fishing activities in the Convention
Area in 1998 on the basis of information provided by the Parties. The cooperative enforcement
efforts of the Parties resulted in the detection of seven vessels conducting illegal fishing operations in
or near the Convention Area. Of those seven vessels, the U.S. apprehended two and referred
another two vessels to Russia for prosecution. Due to the continued threat of high seas fishing for
salmon in the Convention Area, all Parties pledged to maintain 1999 enforcement activities at levels
similar to those of 1998, as a deterrent to the threat of potential unauthorized fishing activity. The
Commission decided to conduct a joint enforcement workshop in Kodiak, Alaska, in early spring,
1999.

The Parties concurred that the Agreement to Promote Compliance with International Conservation
and Management Measures by Fishing Vessels on the High Seas, approved by the United Nations
Food and Agriculture Organization (FAO) in 1993 and open for acceptance, could serve as a
mechanism to obligate non-member States to support and cooperate with the objectives and
principles of the Convention. A country's acceptance of the FAO Agreement would, inter alia,
obligate it to ensure that its fishing vessels do not undermine the effectiveness of conservation and
measures adopted by such regional fisheries organizations as the NPAFC. The Parties decided, as
appropriate, to encourage States or entities not party to the Convention to whom the FAO Agreement
is open, to adopt the FAO Agreement as soon as possible.
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In continuation of discussions at the two-day workshop in Vancouver (March 1998), the Committee
on Scientific Research and Statistics reviewed and discussed new evidence of climate changes and
biological phenomena that may have caused the very low returns of some economically important
stocks in 1998. Scientists are addressing questions with new technologies that can directly measure
ocean conditions for salmon. NPAFC scientists are continuing to gather data on climate and salmon
runs from around the Pacific Rim. Scientists will meet in November 1999 in Juneau, Alaska, for a
2-day symposium entitled “Recent Changes in Ocean Production of Pacific Salmon.”

Total commercial salmon catch in 1997 was 838,802 metric tons. Nearly 4.9 billion juvenile
hatchery salmon were released in the North Pacific in 1997.

The NPAFC approved a cooperative arrangement with the North Pacific Marine Science
Organization (PICES) to enhance cooperation between the two bodies on marine scientific research.

The Committee on Finance and Administration considered and adopted the 1998/99 budget.
Administrative topics were discussed and approved.

The Seventh Annual Meeting of the NPAFC is scheduled to be held in Juneau, Alaska during
October 24-29, 1999.

The NPAFC is pleased to announce the selection of Mr. Vladimir Fedorenko as its new Executive
Director. Mr. Fedorenko will assume the office on April 1, 1999.

For Information

Dr. Irina Shestakova, Executive Director Tel: (604) 775-5500

NPAFC Secretariat Fax: (604) 775-5577

Suite 502, 889 West Pender Street e-mail: npafc@interchange.ubc.ca
Vancouver, B.C. V6C 3B2, Canada Web Site: http://www.npafc.org
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APPENDIX 1

AUDITORS' REPORT TO THE COMMISSION

We have audited the balance sheet of the North Pacific Anadromous Fish Commission (the
"Commission”") as at June 30, 1998 and the statements of income and expenditures and fund balances
of the general and working capital funds and International North Pacific Fisheries Commission
Reserve Fund and cash flows for the year then ended. These financial statements are the
responsibility of the Commission's management. Our responsibility is to express an opinion on these
financial statements based on our audit.

We conducted our audit in accordance with generally accepted auditing standards. Those standards
require that we plan and perform an audit to obtain reasonable assurance whether the financial
statements are free of material misstatement. An audit includes examining, on a test basis, evidence
supporting the amounts and disclosures in the financial statements. An audit also includes assessing
the accounting principles used and significant estimates made by management, as well as evaluating
the overall financial statement presentation.

In our opinion, these financial statements present fairly, in all material respects, the financial position
of the Commission as at June 30, 1998 and the results of its operations and its cash flows for the year
then ended in accordance with the accounting principles disclosed in note 2 to the financial statements.

Chartered Accountants

Vancouver, Canada
July 31, 1998
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STATEMENT OF ASSETS AND LIABILITIES AND FUND BALANCES
June 30, 1998 with comparative figures for 1997

1998 1997
Assets
Cash and term deposits (note 3) $702,110 $ 664,607
Interest and other receivables 4,037 4,491
Advance to employee 11,082 -
$ 717,229 $669,098
Liabilities and Fund Balances
Liabilities balances:
Accounts payable and accrued expenses $ 12,535 $ 16,848
Contribution received in advance 202.500 202.500
215.035 219,348
Fund balances:
Internally restricted:
INPFC Reserve Fund (note 2(a)) 158,679 154,235
Working capital fund:
Contingency fund 75,000 75,000
Severance fund 12,612 3,979
Moving fund 255,903 216,536
343.515 295,515
Unrestricted:
General fund - -
502,194 449,750
Commitments (note 5)
$ 717,229 $ 669,098

See accompanying notes to financial statements.
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STATEMENT OF INCOME AND EXPENDITURES AND CHANGES IN WORKING CAPITAL FUNDS
Year ended June 30, 1998, with comparative figures for 1997

General Working Capital Funds
Fund
1998 1997
Contingency  Severance  Moving
Income:
Contributions from
contracting parties  $ 540,000 $ - $ - $ - $ 540,000 $ 540,000
Interest 15,559 - - - 15,559 11,177
Levies (note 2(b)) - - 8,633 24,963 33,596 34,969
555,559 - 8,633 24,963 589,155 586,146
Expenditures:
Personnel services
Permanent 198,398 - - - 198,398 226,935
Benefits 27,470 - - - 27,470 28,566
Overtime 1,968 - - - 1,968 68
Temporary 169 - - - 169 7,536
228,005 - - - 228,005 264,005
Other:
Travel 20,124 - - - 20,124 40,822
Communications 18,407 - - - 18,407 17,080
Contracts 102,563 - - - 102,563 96,907
Printing 42,748 - - - 42,748 14,980
Rentals 48,652 - - - 48,652 29,550
Supplies 6,189 - - - 6,189 5,984
Equipment 17,681 - - - 17,681 3,234
Miscellaneous 4,975 - - - 4,975 5,072
Moving - - - 22,853 22,853 33,233
Workshop - - - 28,958 28,958 -
261,339 - - 51,811 313,150 246,862
489,344 - - 51,811 541,155 510,867
Excess of income over
expenditures 66,215 - 8,633 (26,848) 48,000 75,279
Fund balances,
beginning of year - 75,000 3,979 216,536 295,515 220,236
Transfers:
Excess (note 2(a)) (66,215) - - 66,215 . -
Fund Balances,
end of year $ - $ 75,000 $12,612 $255,903 $ 343,515  $295,515

See accompanying notes to financial statements.
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STATEMENT OF INPFC RESERVE FUND
Year ended June 30, 1998, with comparative figures for 1997

1998 1997
Interest Income $ 4,600 $ 4,158
Expenditures: Contracts 6 -
Miscellaneous 150 -
156 -
Excess of income over expenditures 4,444 4,158
INPFC Reserve Fund balance, beginning of year 154,235 150,077
INPFC Reserve Fund balance, end of year $ 158,679 $ 154,235
See accompanying notes to financial statements.
STATEMENT OF CHANGES IN CASH
Year ended June 30, 1998, with comparative figures for 1997
1998 1997
Source of cash: Contributions from contracting parties $ 540,000 $ 607,500
Interest 20,461 16,752
Levies 33,596 34,969
Provincial sales tax and goods and services taxes recovered 767 1,676
594,824 660,897
Use of cash: Personnel services 241,461 269,131
Travel 20,150 39,996
Communications 19,226 17,109
Contracts 102,947 102,937
Printing 42,748 22,079
Rentals 45,619 29,550
Supplies 7,460 5,674
Equipment 14,749 2,754
Moving expenses 29,090 28,545
Miscellaneous expenses 4,913 4,777
Workshop expenses 28,958 -
557,321 522,552
Increase in cash 37,503 138,345
Cash, beginning of year 664,607 526,262
Cash, end of year $ 702,110 $ 664,607

Cash is comprised of cash and term deposits.
See accompanying notes to financial statements.
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NOTES TO FINANCIAL STATEMENTS
Year ended June 30, 1998

1. General

The North Pacific Anadromous Fish Commission (the "Commission") was established on
February 16, 1993 jointly with the contracting parties, Canada, USA, Japan and Russia, in
accordance with the Convention for the Conservation of Anadromous Stocks in the North Pacific
Ocean.

2. Significant accounting policies

(a)

(b)

(c)

(d)

(e)

The financial statements are prepared on the accrual basis of accounting in accordance with the
Handbook of the Commission. The following is a summary of the significant accounting policies
used in the preparation of these financial statements.

Fund accounting
The financial statements include the results of three funds:

The General Fund accumulates the current period operating income and expenditures.

The Working Capital Fund represents the income from levies less moving expenditures and the
accumulated excess of income over expenditures of the General Fund. This fund is comprised of
reserves for contingencies, severance pay and moving expenditures.

Pending its decision as to use of the funds, the Commission maintains the International North Pacific
Fisheries Commission (“INPFC”) Reserve Fund which earns interest on funds on deposit.

Levies

In accordance with the provisions in the Commission's Handbook an amount is calculated, based on
salaries of all foreign officers of the Commission, which is estimated to be equal to their contribution
for income taxes which would otherwise be payable. The amount so calculated is recorded as
income in the Working Capital Fund under the caption "levies".

Equipment
Equipment acquired by the Commission is expensed in the year of acquisition (note 4).

Income tax
The Commission is a non-taxable organization under the Headquarters Agreement with the

Government of Canada.

Foreign exchange

Transactions originating in foreign currencies are translated at the exchange rate prevailing at the
transaction dates. Assets and liabilities denominated in foreign currency at the balance sheet date are
translated to equivalent Canadian amounts at the rate of exchange on that date.

Contributed services
The Commission does not include the amount of contributed services and rent in the statement of

income and expenditures.

3.  Cash and term deposits

Cash and term deposits include $158,829 (1997 - $155,672) in a separate bank account which is
designated for the INPFC Reserve Fund.
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Equipment
Cost at Additions Charged to Cost at
June 30, 1997 operations during the year June 30, 1998

Furniture and fixtures $ 6,440 $6,194 $ 12,634
Office equipment 5,748 - 5,748
Computers 20,163 9,337 29,500

$ 32,351 $ 15,531 $ 47,882
Commitments
(a)  As at June 30, 1998, the Commission is obligated under equipment leases to minimum annual

®)

payments of $2,199 in 1999 (nil thereafter).

Office space is supplied at no charge to the Commission by the Government of Canada through the
Departments of Fisheries and Oceans and Public Works.

Pension plan

The Commission has a contributory defined benefit pension plan which covers substantially all of its
employees. The pension plan is administered through the International Fisheries Commissions
Pension Society. The pension plan provides pension benefits based on length of service and final
average earnings.

Based on an actuarial valuation as at January 1, 1997, the Commission had a funding excess of
$17,000. The pension plan assets were $428,332 at June 30, 1998.
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SCHEDULE OF STATUS OF GENERAL AND WORKING CAPITAL FUND EXPENDITURES
Year ended June 30, 1998

Original budget appropriations Expenditures
(unaudited)
Personnel services: Permanent $ 203,900 $ 198,398
Benefits ‘ 33,000 27,470
Overtime 3,000 1,968
Temporary 3,000 169
242,900 228,005
Other: Travel 32,500 20,124
Communications 18,000 18,407
Contracts 103,500 102,563
Printing 45,000 42,748
Rentals 54,000 48,652
Supplies 7,700 6,189
Equipment 20,000 17,681
Miscellaneous 5,000 4,975
285,700 261,339
Total general fund expenditures 528,600 489,344
Total working capital fund expenditures 22,000 51,811
Total $ 550,600 $ 541,155
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APPENDIX 2

To find a list of NPAFC Scientific Research Papers authorized for distribution and citation amended as of
November 1998, please visit our web site at: http://www.npafc.org
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