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The Chairman opened the meeting at 2:00 p.m. 

With regard to the selection of an Executive Director, 
the Canadian Delegation suggested the possibility that the 
Canadian Government or one of the other governments might 
make available an employee on a loan basis as a temporary 
arrangement for a nine-month period until the Commission 
meets again. 

With this suggestion in mind and after some discussion 
the Committee agreed, subject to confirmation by the 
Japanese Delegation, to recommend to the Commission a 
budget of $33,000 as follows: 

Personal Services 

Executive Director 
Asst. to Executive Director 
Bilingual Secretary 
Translators and other 

temporary personnel 

Expenses 

Travel 
Transportation of things 
Communications 
Rents and Utilities 
Other Contractual Services 
Supplies 
Equipment 
Cost of Annual Meeting 

Grand Total 

$1,500 
6,000 
3,600 

2,000 

~5,000 
100 
600 

1,200 
3,500 

900 
2,000 

600 

$19,100 

$13,900 

*33,000 

There was considerable discussion with regard to the 
currency in which estimates would be presented or in which 
contributions would be paid, the Japanese Delegation point
ing out problems with regard to exchange rates. The Com
mittee agreed that the estimates would be presented to the 
Commission in Canadian dollars, since the money would be 
spent in Canada, but deferred decision on the currency in 
which contributions would be paid. 
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The Committee agreed that the budget of $33,000 would 
apply for the first full fiscal year of the Commission and 
that the employment of a permanent staff and other actions 
involving the obligations of funds would be deferred until 
after June 30, 1954. 

It was also agreed that no action would be taken at 
this time on a Working Capital Fund, but that the need f~r 
such a fund in future years would be re,;:!.ewed in the light 
of experience during the first fiscal year. 

The Committee then turned its attention to the Draft 
Financial Regulations, "the Japanese Delegation expressing 
the hope that these regulations might be considered in the 
light of: 

1) The earlier discussion of the relationship 
between the budget and the working capital 
fund; 

2) The earlier discussion of currencies and 
exchange rates; and 

3) The fact that these regulations appear to 
have been adapted from the Financial Regula
tions established for the Northwest Atlantic 
Fisheries Commission and were not entirely 
applicable to the North Pacific Fisheries 
Commission. 

The Committee tentatively agreed upon Section 1.1 without 
change and Section 2.1 in the following form: 

"The financial ye$r shall be the period 
from July 1 to the following June 30, 
both dates inclusive." 

Section 3.1 was modified slightly and, as tentatively 
agreed to, reads: 

"The annual budget estimates shall be 
prepared by the Executive Director 
after conSUltation with the Chairman 
of the Commission. 11 
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Section 3.2 was modified and, as tentatively agreed 
to, reads: 

"The annual bUdget estimates shall cover 
income and expenditures for the financial 
year to which they relate. They shall be 
presented in the currency of the country 
in which the headquarters of the Commission 
is located." 

Section 3.3 was amended and, as tentatively agreed 
to, reads: 

"The annual budget estimates shall be 
divided into sections corresponding to 
the organization and program and shall be 
accompanied by such information, annexes 
and explanatory statements as may be 
requested on beh4lf ot the Commission and 
such further ~nneK$S or statements as the: 
Executive Directpr may deem nec~ssary and 
useful." 

Section 3,4 was amended and, as tentatively agreed 
to, reads: 

"The Exe'cutive Director shall submit at 
the regular annual meeting of the Commis
sion, budget estimates for the following 
financial year. The estimates shall be 
transmitted to all Commissioners at least 
60 days prior to the opening of the regular 
annual meeting of the Commission." 

The following regulation was tentatively accepted as 
Section 3.5: 

"Upon submission of the estimates' at the 
regular annual meeting of the Commission 
they shall be referred to the Standing 
Committee on Finance and Administration 
for examination." 

The following regulation was tentatively accepted as 
Section 3.6: 

"The Standing Committee on Finance and 
Administration shall prepare a report 
to the Commission." 
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The following was suggested as Section 3.7 but not 

adopted, a decision upon it being postponed temporarily: 

"The budget for the following financial 
year shall be adopted by the Commission 
after consideration of the report on the 
estimates by the Standing Committee on 
Finance and Administration and shall be 
recommended to the Contracting Parties 
for approval." 

The Committee adjourned at 5:45 p.m. to meet again at 
9:00 a.m., February 9. 


