INPFC
Doc. 696
INTERNATIONAL NORTH PACIFIC FISHERIES COMMISSION
ELEVENTH ANNUAL MEETING--1964
Tokyo, Japan, November 16, 1964

ADMINISTRATIVE REPORT FOR 1964
by Wilvan G. Van Campen
Executive Director
1.

CONTENT OF THE REPORT

This report summarizes the decisions of the Commission and the
activities of the Secretariat during the period from the adjournment of
the Tenth Annual Meeting on November 23, 1963, to October 22, 1964. It
does not deal with meetings of the Commission or its committees, which
are adequately reported:in proceedings. The administrative report will
later be revised as necessary to cover the period up to the opening of
the Eleventh Annual Meeting and \'Till, if approved by the Commission, be
published in the annual report of the Commission for 1964.
2.

OFFICERS AND STAFF

Mr. Iwao Fujita of Japan served as Chairman of the Commission
during 1964. The Vice-Chairman was Dr. Fred P. McGinnis of the United
States and Dr. A.W.H. Needler of Canada was Secretary. Mr. James C.
Cameron of Canada held the chair of the Standing Committee on Biology
and Research, Mr. Albert W. Gatov of the United States served as chairman of the Standing Committee on Finance and Administration and Mr. Iwao
Fujita was chairman of the Ad Hoc Committee on Abstention. The chairmanship of the Ad Hoc Committee on the Protocol, which has not met since
1961, was vacant.

There was one change in the permanent staff of the Secretariat.

Mr. Roy I. Jackson, Executive Director since 1955, resigned in April to
became Director of the Fisheries Division of the FAO. His place was taken
by Wilvan G. Van Campen, formerly of the U.S. Fish and Wildlife Service,
Bureau of Commercial Fisheries Biological Laboratory at Honolulu. The new
Executive Director's appointment was effective April 27. Assistant Director
Fukuzo Nagasaki and Secretary Lorraine M. Kissack continued as the other
two members of the permanent staff.
3.

MEMBERSHIP OF THE NATIONAL SECTIONS
There were three replacements of Commissioners during the year.

Mr. Donovan F. Miller was appointed a Commissioner for Canada, effective
August 21, 1964, replacing Mr. John M. Buchanan, who had requested that
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he be relieved after a period of service dating back to the establishment
of the Commission. Mr. Koichiro Kobayashi and Mr. Goichiro Shono resigned
as Commissioners for Japan on October 23, 1964, Mr. Haruo Nakai and Mr.
Makoto Matsuoka being designated as Commissioners on the same date.
Continuing as Commissioners from the previous year were, for Canada: James
C. Cameron, A.W.H. Needler and Carl E. Giske; for the United States:
Edward W. Allen, Albert W. Gatov, Fred P. McGinnis and Clarence F. Pautzke.

4.

INTERIM ACTIONS OF THE COMMISSION

Between the 1963 and 1964 Annual Meetings, the Commission made the
following decisions by correspondence:
a.

The Commission approved the report of the informal meeting held at
Tokyo on October 4, 1963 (INPFC Doc. 618). Approval was announced
in Circular Letter No. 278, dated November 27, 1963.

b.

The Commission approved the draft summary minutes of the fifth
(final) plenary session of the 1963 Annual Meeting. Approval was
announced in Circular Letter No. 284, dated January 14, 1964.

c.

The Commission disapproved a proposal by the U.S. National Section
for a change in the opening tiIn.e for halibut fishing in the Bering
Sea quota area in 1964. The decision was announced in Circular
Letter No. 287, dated February 6, 1964.

d.

The Commission approved the Secretariat's proposal that a credit
acquired by the pension fund as a result of the for.mer Assistant
Director's rcnignation be applied to the current contributions by
the Commission to the pension fund. Approval was announced in
Circular Letter .No. 297, dated March 23, 1964.

e.

The Commission approved the appointment of W. G. Van Campen as
Executive Director. Approval vIas announced in Circular Letter No.
299, dated March 31, 1964. The Commission ' s approval of a recommendation that it bear the expense of the new Executive Director's
travel and transportation of his effects to his post was announced
in Circular Letter No. 301, dated March 31, 1964.

f.

The Commission approved increasing the Working Capital Fund from
i'lGtS announced in Circular Letter No.

$2,000 to $7,500. Appj:oval
313, dated Ju~e 16, 1964.
g.

The Commission approved the extension of invitations to the following organizations to be represented by observers at the 1964
Annual Meeting:
Food and Agriculture Organization of the United Nations
Intergoverrunental Oceanographic Commission
International Pacific Halibut Commission
International Pacific Salmon Fisheries Commission
Inter-American Tropical Tuna Commission
International Commission for the Northwest Atlantic Fisheries
Approval was announced in Circular Letter No. 324, dated September

15, 1964.
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h.

The Commission approved the Secretariat r s directing
to the International Pacific Halibut Commission for
a scientific consultant to assist the Commission at
Meeting. Approval. was announced in Circular Letter
October 8, 1964.

a formal request
the services of
the 1964 Annual
No. 328, dated

i.

The Commission approved for publication a draft of its annual report
for 1963. Approval was announced in Circular Letter No. 318, dated
June 24, 1964.

j.

The Commission approved for publication the manuscript of a report
entitled "Coho salmon in offshore waters" by Harold Godfrey. Approval was announced in Circular Letter No. 282, dated December
17, 1963.

k.

The Commission approved for publication the manuscript of a report
entitled "A review of the biological information on masU salmon"
by Shoichi Tanaka. Approval was announced in Circular Letter No.
314, dated June 16, 1964.

1.

The Commission approved for publication the following four reports
submitted by the United States National Section:
Direction of moveaent of salmon in the North Pacific Ocean
and Bering Sea as indicated by surface gillnet catches,
1959-60, by Richard C. Johnsen.
Direction of movement of salmon in the North Pacific Ocean,
Bering Sea and Gulf of Alaska as indicated by surface gillnet catches, 1961, by H. A. Larkins.
Effect of direction of set and distance between nets on the
salmon catch of two gilinets, by H.A. Larkins and R.R. French.
Use of a discriminant function to classify North American
and Asian pink salmon, Oncorhynchus gorbuscha (Walbaum),
collected in 1959, by R. E. Pearson.
The Commission also approved for publication the manuscript of a report entitled "Salmon of the North Pacific Ocean. Part V. Offshore
distribution of salmon", by J. I. Manzer, T. Ishida, A. E. Peterson
and M. G. Hanavan.
Approval of the above manuscripts was announced in Circular Letter
No. 316, dated June 29, 1964.

m.

The Commission approved for publication the manuscript of a report
submitted by the Japanese National Section entitled "Offshore distribution and migration of Pacific salmon (genus Oncorhynchus) based
on tagging studies (1958-1961)", by H. Kondo, Y. Hirano, N. Nakayama
and M. Miyake. Approval was announced in Circular Letter No. 324,
dated September 15, 1964.
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5.

APPROVAL OF COM14ISSION RECOMMENDATIONS

At its 1963 Annual Meeting, the Commission developed and adopted
for recommendation to the Contracting Parties measures for the conservation of the halibut stock of the eastern Bering Sea. These measures,
which included a ,catch quota as \V'ell as limits on season and size of
fish, '\-tere accepted by all three governments and were in effect during
the 1964 halibut fishing season in the eastern Bering Sea. It did not
prove necessary to enforce the catch quota, as the total halibut catch
by the three countries from the area covered by the measures up to the
date of the season closure on October 15, 1964, was less than half of
the quota of 2,900 metric tons, dressed weight.

6. RESOLUTION ON CONSERVATION
At its Tenth Annual Meeting (1963), the Commission again adopted
a resolution asking the Contracting Parties to give full consideration
to the conservation needs of fishery resources in the area of common concern when preparing fisheryregulations for future operations. The text
of the resolution is found in the summary minutes of the final plenary
session of the Tenth Annual Meeting. The resolution vtas sent to the
Contracting Parties by the Secretariat on November 28, 1963.

7.

FISCAL MATTERS
a.

Accounts and audit

The auditors I report to the Commission for the fiscal year which
ended June 30, 1964 (INPFC Doc. 692) has been submitted to the members of
the Commission.
In the 1963/64 fiscal year each Contracting Party contributed
$25,000 (Canadian funds) toward the operating expenses of the Commission,
making a total of $75,000. The amount of money available was increased
to $76,205.26 by the addition of $60.24 in interest earned on bank deposits and a $1,145.02 refund from the retirement insurance company. Total
expenditures during the fiscal year, including a reserve of $7,187.00 for
accounts payable and accrued expenses from the 1963/64 fiscal period,
were equal to the total funds available. Among accrued liabilities were
the costs of printing t.he annual report for 1963 (English); annual reports for 1962 and 1963 (Japanese); Bulletins 14, 15, 16 and 17 (English);
Bulletin 12 (Japanese), and the auditors' fee.
A financial bond in favour of the Commission, in the amount of

$25,000 J was continued on t.he three permanent staff members. The bond
is in the hands of the Deputy IVIinister of Fisheries of Canada for safekeeping.
b • Working capital fund
, The Commission IS .vorking capital fund was increased from *2,000
to $7,500 during the 1963/64 fiscal period.
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c.

.\

Appropriations for 1964/65

The Commission's budget estimate of $75,000 (Canadian funds) for
the fiscal year beginning July 1,1964, as approved at the 1963 Annual
Meeting, was transmitted to all Contracting Parties on Nov~aber 28, 1963.
Notification of acceptance of the Commission's budget estimate has been
received from the Governments of Canada and Japan, but the United States
Government has not at this vrriting (October 22, 1964) completed action
on the appropriation bill containing the Commission's budget request.
8.

REPORTS FRON CONTRACTING PARTIES

In 1961~, for the eleventh consecutive year, Canada and the United
States submitted reports of their conservation measures for the stocks of
fish under abstention and their enforc~ent of those measures, as required
by Articles III(l)(c)(iii) and X(2) of the International Convention for
the High Seas Fisheries of the North Pacific Ocean. The report of the
United States was transmitted to the Governmentsof Japan and Canada on
August 14 and the report of Canada was transmitted to the Governments of
Japan and the United States on August 24, 1964. As in previous years,
the Executive Director prepared an eValuation of the form and nature of
these reports (INPFC Doc. 695) and transmitted it to the Commission on
September 18, 1964.
9.

COMMISSION PUBLICATIONS

Preparation, approval and printing of the COLnnission's scientific
bulletins and anlJual :reports hr.s progressed during the year, although not
always at the desired pace. The Al1nual Report for 1963 in English is in
press and should be bound and ready for distribution by the time of the
annual meeting. The Ja,pal1ese version of this report is completed and
will shortly go to the printer. The "')nnual Report for 1962 in Japanese
is in press. Bulletins through No. 13 have been completed and distributed in the English version; the corresponding Japanese versions have also
been completed with the exceptions of Nos. 8 and 9, which are still in
press. First proofs have already been read on the English version of
Bulletin No. 14, a collection of five reports on saJ~on by United States
scientists, and Bulletin No. 15 in English (Part V of the comprehensive
report on salmon) is in the hands of the printer.
A report by fOUT Japanese scientists on the offshore distribution
and migration of Pacific salmen based on tagging studies has been approved
by the Commission for publication, as have th~ coho and masu portions of
Part IX of the compTehensive report on salmon, dealing with the offshore
distribution of coho, chinook and rnasu salmon. Upon completion of the
approval process and final editorial work on the manuscripts, these papers
will be printed as Bulletins 16 and 17.
Of the pl~ed nine parts of the Co~mission's joint comprehensive
report on the Pacific salmon, Part I--Introduction and catch statistics
(Bulletin 12), and Part II--RevievT of the oceanography of the Subarctic
Pacific region (Bulletin 13), have been published. Part V--Offshore
distribution of salmon (Bulletin 15), is in press and Part IX--Coho,
chinook and masu salmon in offshore waters, has for the most part been
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approved by the Conmllssion and is in the final stages of preparation for
the printer.
A full report on the progress of the Commission's publication
program will be made to the Committee on Biology and Research through
its Sub-Connnittee on Editorial Matters.
10.

STAFF ACTIVITIES

The Secretariat of the Commission continues to be staffed by
three permanent employees (see Section 2 of this report). In addition,
two typists have been employed during the year, one on a full-time and
another on a part-time basis. Students have been employed from time to
time on an hourly basis for proofreading, editing translations and
transcribing Japanese r.le,lluscri·pts. Mr. Peter 1-'1. Miyake, a scientist of
the staff of the Fisheries Agency of Japan, worked in the Secretariat
until June and rend.ered invaluable assistance with the translation and
editi~g of Japanese papers.
The Secretariat's I'Tcrkload continues to consist largely of the
preparation of pre-meeting documents, staffing of meetings, reporting
of meetingr;, cOTre;::ponrience in connection ,·Ti th research and publication,
and the p~ceparation of E:1g1ish a~: d..Tapanese manuscripts for printing.
As in 1963, the Se ci.'ete:dat v;3,s agcin responsible in 1964 for
obtaining a:Gd reporting halibut catches by Canadian, Japanese and United
States vesselro in the quota C'.rea of the eastern Bering Sea.
The Secretariat cc::r.y leted cOn'_pilation of the Commission's
Statistical Yearbook for 1963 and it has been processed and distributed.
The yearbook contains the catch statistics of the salmon, halibut, herring and bott~ufish ~ishcries in areas of common interest to the three
member c01.mtriC!s, . the statistics being furnished through the cooperation
of their national r e search organizations. The Annual Report for 1963
was drafted in part anel translated by the Secretariat. The bound
"Proceedings of the 'l'e:1th Annual J:.1eeting·--1963" vias prepared, processed
and distributed by the Secretaxiat ec;.rly in 1964. The Japanese language
version of the Proceedings is being prepared vd th the cooperation of the
Japanese National Sectien.
The Di!'ector attcnd?u, as an obse!'ver, the Third Meeting of the
Parties of the International Co:,:lVention for the High Seas Fisheries of
the North Pa(!:tfic Ocean) "Thich 'vas held at Ottawa, Canada, from September
9 to October 1, 1964.
T'ne process of f&'Tdliarizing the nevT Director vTith his duties has
interfered vdth maintenance of the usual close personal contacts between
Secretariat staff and members of the Commission, government officials concerned vTith INPFC matters and scientists engaged in INPFC programs. Dissemination of information about Commission activities to all concerned has
also been at a socnewhat lm'Ter level than usual during the period of the
changeover. Every effort will be made in the next year to tighten up
liaison between the Secretariat al1.d all participants in the Commission's
work.
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