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North Pacifi c Anadromous Fish Commission
Established to promote conserva  on of anadromous stocks in the North Pacifi c Ocean.
Members are Canada, Japan, the Republic of Korea, the Russian Federa  on, and the United States of America.

Gree  ngs! As we welcome in another new year I would 
like to express a hear  elt thanks to each and every one of 
you and the Par  es you represent for your contribu  ons to a 
very busy and successful milestone year at the NPAFC. During 
2017 some of you supported the delivery of our rou  ne 
annual ac  vi  es, while others designed and/or par  cipated 
in our special 25  Anniversary celebra  ons, organized and 
contributed to our Annual Mee  ng, strengthened our capacity 
to detect Illegal, Unreported and Unregulated fi shing (IUU) in 
the high seas of the North Pacifi c, or supported the planning 
of our most ambi  ous program to date—Interna  onal Year of 
the Salmon (IYS). Big and small, your collec  ve contribu  ons 
have made a real diff erence to our understanding of the 
current status of salmon popula  ons throughout the North 
Pacifi c and the factors that compromise their conserva  on. 
Together, we have energized teams of scien  sts, policy-makers, 
conserva  onists and salmon lovers throughout the northern 
hemisphere to join forces with us to ensure the sustainability 
of these iconic species for the benefi t and enjoyment of 
future genera  ons. I encourage you to take pride in these 
achievements—you made my inaugural year as President of 
this organiza  on a real joy and I am excited at what we are 
posi  oned to achieve in the coming year.

Carmel Lowe 
has worked for the 
Canadian federal 
government for 
some 27 years. 
During this  me 
she has occupied a 
variety of science-
based posi  ons 
and is currently 
employed as the 
Pacifi c Regional 
Director of Science 
in the Department 
of Fisheries and 
Oceans Canada 
and the Canadian 

Coast Guard. In this role she is responsible for managing 
an approximately 600-strong team of scien  fi c and 
technical personnel to deliver the scien  fi c products and 
advice required to support eff ec  ve decision-making with 
respect to Canada’s aqua  c resources and habitats. Carmel 
is also a member of the PICES Governing Council and 
currently serves as Chair of its Finance and Administra  on 
Commi  ee. Addi  onally, she is in her second and fi nal year 
as Chair of the Pacifi c Salmon Commission’s Commi  ee on 
Scien  fi c Co-opera  on. Carmel holds BSc and MSc degrees 
in Geoscience from University College Ireland Galway and 
a PhD in Geophysics from Trinity College, Ireland. She has 
broad interests in the outdoors and when not working likes 
to enjoy nature with family and friends. Carmel was elected 
NPAFC President in May 2016.
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I do wish to pass along my very deepest apprecia  on 
to a few among you who dedicated much extra  me and 
energy in making 2017 the very special year it was. Gary 
T. Smith and his interna  onal team of volunteers planned 
and delivered the historic celebra  on in Victoria, BC, 
Canada on May 15, 2017, that marked the 25  Anniversary 
of NPAFC’s founding. From the inspiring welcome provided 
by the Lt. Governor of BC (the Honorable Judith Guichon) 
and the First Na  ons Le-La-La Dancers, to the keynote 
speeches by former Presidents (Vyacheslav Zilanov, and 
Fran Ulmer), past NPAFC Enforcement Commi  ee Chair 
(Vincent O’Shea, USCG), and past NPAFC Science Panel 
Chair (Dick Beamish) among others, this event was truly 
a trip down memory lane. The speeches confi rmed 
the importance of vision, hard work, collabora  on 
and persistence to the conserva  on of salmon in our 
conven  on area over the last quarter century and 
reinforced their relevance for ensuring their future survival 
and produc  vity.

The messages of these notable NPAFC founders were 
reaffi  rmed by subsequent reports of the Commi  ee for 
Enforcement (ENFO) and the Commi  ee for Scien  fi c 
Research and Sta  s  cs (CSRS) at the Annual Mee  ng. 
Under the leadership of Phillip Thorne (USA), ENFO 
members designed and delivered a very successful 
collabora  ve eff ort aimed at comba   ng Illegal, 
Unreported, and Unregulated (IUU) fi shing on the high 
seas of the North Pacifi c in 2016 and 2017. Including more 
than 548 hours of aircra   patrols, 218 days of ship patrols 
and scru  ny of more than 2000 vessels by the fi sheries 
enforcement representa  ves of member States. Their 
eff orts in 2016 led to the arrest of one vessel and the 
watch-lis  ng of two others. They also reported that Korea 
has acceded to the FAO Port State Measures Agreement 
on January 14, 2016 and that subsequent ra  fi ca  on of 
this Agreement by the USA on February 26, 2016. Japan 
deposited its instrument of accession to this Agreement 
on May 19, 2017. This has eff ec  vely added a new level of 
deterrence to IUU ac  vity since this agreement prevents 
illegally caught fi sh from entering the market place.

Under the Chairmanship of Igor Melnikov, the CSRS 
Commi  ee was also very ac  ve in 2017. In addi  on to 
presen  ng salmon catch and hatchery sta  s  cs, the 
commi  ee planned, reviewed and coordinated exchange 
of scien  fi c data and samples, and assessed scien  fi c 
studies of Pacifi c salmon and steelhead in interna  onal 
waters and adjacent areas of the North Pacifi c. Of 
par  cular note, they examined a preliminary proposal 
of an Interac  ve Mapping System (IMS) for a high seas 
salmonid tag-recovery database and agreed to further 
develop IMS as part of the NPAFC website. This new tool 
will provide a dynamic display of informa  on on the ocean 
distribu  on and movement pa  erns of Pacifi c salmon and 
steelhead trout and empower users to easily search and 
display tag-recovery data by species, age class, maturity, 
origin, etc. As such, this tool is expected to become a 
powerful addi  on to our tool kit for future monitoring and 
assessment of anadromous stocks.

2017 marked the second year of formal planning for 
the IYS. Under the direc  on of Mark Saunders and with 
strong support from George Iwama, Madeline Young, the 
Secretariat and all Par  es there were many noteworthy 
advances that are detailed later in this issue (see Page 
24). For me personally, a highlight was a visit from Mr. 
Jóannes Hansen, President of the North Atlan  c Salmon 
Conserva  on Organiza  on (NASCO), to my offi  ce in 
Nanaimo, BC, Canada in August 2017. During the visit, 
the President re-affi  rmed NASCO’s commitment to the 
IYS ini  a  ve and a desire to strengthen governance, 
planning, co-ordina  on and collabora  on—commitments 
we an  cipate will be further solidifi ed when the IYS 
Coordina  ng Commi  ee hold their fi rst face-to-face 
mee  ng in London, UK in early February, 2018. 

It cannot go without saying that none of our 
achievements this past year would have been possible 
without the excep  onal management of our Execu  ve 
Director, Vladimir Radchenko, the guidance of our Finance 
and Administra  on Commi  ee and the ongoing and stellar 
support of our Secretariat staff  and interns. We were sad 
to say goodbye to former Deputy Director, Nancy Davis at 
the beginning of 2017, but the arrival of our new Deputy 
Director, Jeongseok Park soon a  er brought welcomed 
skills, capacity and personality to the small but mighty 
Secretariat.

Thanks again to each and every one of you and un  l 
we meet again in Russia, I wish you con  nued success for 
2018. 

See you in Khabarovsk!

Khabarovsk, Russia. Photo credit: Pavel Emelin


