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25 years is a considerable age for any team. It is age enough for great and 
significant achievements, and ample time to confirm the correctness of  the 
development strategy, the professionalism of  the team, and the reliability of  
its reputation.

25 years is not so long a breadth of  time. For a long-living Pacific salmon, 
about six generations have replaced each other. The most recent generations 
would have experienced a safer swim through the NPAFC Convention zone 
than those in the 1990s.  

25 years is an enormous running distance. Young scientists, who started 
their salmon studies 25 years ago and stayed in the race, today have reached 
the peak of  their career.  

25 years is a short time. There are easily recognizable people in these pages 
from the earliest years, and many who continue to be involved in Pacific 
salmon conservation and research today. 

Like these contrasting statements, a glance through this book may bring to 
mind feelings of  joy, curiosity, serenity, and gratitude; and also sorrow for 
lost friends, yearning, and nostalgia.  

Hopefully, this book captures a light and joyful retrospective of  NPAFC’s 
first 25 years.  

Vladimir Radchenko, NPAFC Executive Director, 
Spring 2017
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The first Annual Meeting was held at the Waterfront Centre Hotel in Vancouver, Canada.
The meeting took place from November 1–5, 1993 and included delegates from 

Canada, Japan, the Russian Federation, and the United States of  America.
In 2003, the Republic of  Korea acceded to the Convention brining the current number of  Commission members to five.
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 As a Canadian government scientist and diplomatic representative, 
Dr. Leo Margolis (1927–1997) played a significant role in various activities of  
the North Pacific Anadromous Fish Commission (NPAFC) as well as those 
of  its preceding inter-governmental organization, the International Pacific 
Fisheries Commission (INPFC). As Leo passed away in January 1997, four 
years after the Convention for the NPAFC taking effect, he could not see the 
recent scientific achievement obtained by the NPAFC scientists on the biolo-
gy, fisheries, and management of  Pacific salmon. He, nevertheless, influenced 
many scientists and left a legacy in the science of  Pacific salmon, thanks to 
the two books he co-edited, “Pacific Salmon Life Histories” and “Physiologi-
cal Ecology of  Pacific Salmon” published by the UBC Press in 1995 and 2002, 
respectively. Leo also co-authored three bulletins, “Salmon of  the North Pa-
cific Ocean - Part IV. Sockeye Salmon in Offshore Waters,” “Distribution and 
Origins of  Steelhead Trout (Oncorhynchus mykiss) in Offshore Waters of  
the North Pacific Ocean,” and “Review of  the Japanese Landbased Driftnet 
Salmon Fishery in the Western North Pacific Ocean and the Continent of  
Origin of  Salmonids in the Area” published by the INPFC in 1967, 1992, 
and 1993, respectively. These books and bulletins are getting old but still play 
important roles in understanding the ocean biology and the past offshore fish-
eries of  Pacific salmon.

 Leo’s contribution to these publications was great, and he has been 
recognized as a great salmon scientist. But as a scientist he had another face: 
he was also a prominent parasitologist, making important contributions 
to fish parasitology. During the early period of  the INPFC, he established 
a method to separate Alaskan and Russian sockeye salmon (Oncorhynchus 
nerka) using indicator parasites such as tapeworms and nematodes. Leo’s 
method has been followed worldwide to differentiate stocks of  commercially 
important fishes. 

A Gift from Dr. Leo Margolis



 Coincidentally, I am also a fish parasitologist. As a 
Japanese governmental scientist, I attended the NPAFC and 
INPFC meetings and had many chances to talk with Leo 
about various aspects of  fish parasites. I cherish the time we 
spent together. He also often helped edit my English in the 
manuscripts of  papers.

 My most impressive and unforgettable memory about 
Leo is the gift I received from him. It was in 1982, almost 10 
years before the NPAFC started (sorry for this old story). At 
that time I was a Hokkaido prefectural scientist and had began 
studying a parasitic disease of  offshore sockeye salmon, and 
I wanted to read three of  Leo’s papers. However, the library 
of  my laboratory had almost nothing. I wrote a letter to Leo 
asking him to send me the papers (no email was available at 
that time). One and a half  months later, I was so surprised to 
receive one big carton box filled with many papers on the para-
sites of  Pacific salmon. It was a really unexpected - hearty big 
gift from Leo. Thanks to those papers, I obtained much infor-
mation about salmon parasites and, more importantly, learned 
what scientists should do for each other, especially for young 
scientists. The papers are still on the book shelf  of  my office. I 
hope that such warm-hearted human relationships have been 
and will continue to be created constantly among the scientists 
of  the NPAFC member countries.

Kazuya Nagasawa 
Hiroshima University

 Congratulations to the NPAFC on 25 years of  success! The fact that NPAFC’s success re-
sults from the hard work, dedication, and professionalism of  the Secretariat and the unparalleled 
cooperation and coordination among member nations in enforcement and scientific research under 
the Convention is well known. As a scientist participant in many past activities of  NPAFC, I was 
very fortunate to have experienced the spirit of  international cooperation and friendship fostered by 
the Commission and reinforced by its activities. By joining forces under the NPAFC, the major salm-
on producing nations achieved goals never possible alone or under previous bilateral and trilateral 
agreements. In short, because of  the NPAFC the future is brighter for anadromous stocks of  salmon 
and steelhead that intermingle, migrate, feed, and grow in the Convention area and for the people in 
coastal states and fisheries that depend on these salmonid resources. The need for high seas salmon 
and steelhead conservation will never end, and so I send best wishes to the NPAFC for continued 
success during the coming years.

Katherine (“Kate”) W. Myers 
University of  Washington (retired)



Workshops & Symposia









International Collaboration





Although cooperation is the name of  the game at the NPAFC, the CSRS 
has a little-known tradition of  international competition through song and 
dance. Here, Dr. Vladimir Karpenko, competing for Russia, performs a ba-
bushka (old woman or grandmother) song & dance. Nanaimo, B.C. 2005. 



 I have three particular memories I would like to share about NPAFC.

 My first memory is about the NPAFC Logo. The previous Commission, the INPFC, which 
preceded NPAFC, had a logo of  three fish, two of  which are facing to the right and one to the 
left. I presume it indicated its three member nations (Canada, USA and Japan). After Russia 
joined to form the NPAFC, the new NPAFC Logo shows many salmon swimming facing the same 
“right” direction, which I believe symbolizes its member countries of  the North Pacific, work-
ing together for the “right” direction. Now, together with the fifth member country, Republic of  
Korea, NPAFC is facing the right direction towards its 25th Anniversary, showing the increase of  
salmon production in the North Pacific from 850 thousand tons during the first 10 years of  the 
NPAFC to 950 thousand tons during the following 15 years of  its history.

 My second memory is of  the strong leadership of  Ms. Fran Ulmer, the NPAFC President 
in 1999–2001. I recall at the Representatives’ Luncheon during the 8th Annual Meeting in Tokyo 
in 2000, President Ulmer proposed that the NPAFC must discuss the important points for the 
CSRS and ENFO. I, as the CSRS Chairman at that time, informed her that the most important 
issue for the CSRS then was to make a new Science Plan. Upon her immediate help of  telling all 
Representatives of  its importance and with her encouragement, the CSRS succeeded to create a 
Science Plan, emphasizing three new areas of  cooperative research: (1) Bering Sea salmon re-
search, (2) Juvenile salmon research, and (3) Research on salmon in winter. She also taught me a 
new positive word “Liquid Sunshine” at the meeting in Juneau, Alaska.

 My third memory is the words of  Dr. Leo Margolis, the first Chairman of  CSRS.  About 
25 years ago, at the close of  the CSRS inaugural meeting, held in Vladivostok in June 1993, he 
noted that the participating scientists should be proud to tell their grandchildren of  their in-
volvement in that historical event, which heralded a new era of  scientific cooperation among the 
member countries. Now I am very happy to be able to tell my grandchildren about the good work 
we have been doing and my memories of  NPAFC.

 Congratulations on 25th Anniversary of  the NPAFC.

Yukimasa Ishida 
Senior Research Scientist, National Research Institute of  Far Seas Fisheries, CSRS Chairman in 
1999–2001 and 2007–2009



 Congratulations and best wishes to all those as-
sociated with the NPAFC on the celebration of  its 25th 
Anniversary! I was privileged to work with the NPAFC 
starting in its earliest years but sadly, have had less 
contact with the Commission during the last decade. 
The annual meetings were of  course a focal point, and a 
wonderful opportunity to see so many friends and col-
leagues again. But the real reason to get together was 
the research, and the international cooperation fostered 
by the NPAFC led to very fruitful exchanges of  data 
and participation on cruises.  This cooperation allowed 
me to join research ships and to experience the im-
mense, awe-inspiring North Pacific with all of  the great 
mysteries within it that we have collectively tried to 
understand. I was able to participate in tagging salmon 
(the original reason for the University of  Washington’s 
High Seas Salmon Program’s work with INPFC and 
NPAFC) and help conduct a NPAFC program to put ar-
chival data tags on salmon, a program which generated 
new insight into the behavior of  Pacific salmon. I cher-
ish my memories of  the people and work of  the NPAFC 
and wish all the best to all those now at the Secretariat, 
in the labs and in the field.

Trey Walker
High Seas Salmon Program 
University of  Washington 

Men of  the CSRS share a hot spring 
in Hokkaido (2004)





Bering-Aleutian
Salmon

International Survey



The Bering-Aleutian Salmon International Survey (BASIS) was the NPAFC’s coordinated 
program of  cooperative research on Pacific salmon in the Bering Sea designed to clarify the 
mechanisms of  biological response by salmon to the conditions caused by climate changes.



Finance & Administration
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Vladimir Izmailov  1996–1997 
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Jeongseok Park  2014–2016 
Junichiro Okamoto 2016–Present









Enforcement
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Koji Miyaura    2005 
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Vladimir Karpenko and Gerry Kristianson draw inspiration from a “stone grandfather”



The Vessel Rong Seng 828 was an Indonesian vessel sighted and 
apprehended by the Russian Coast Guard vessel Vorovsky for il-
legal salmon fishing in the Convention Area. Ninety tonnes of  
salmon were onboard at the time of  apprehension in July 2007.
In 2010 the Panamanian vessel Bellatrix was sighted by the 
USCG loitering in the NPAFC convention area. After boarding 
the vessel, authorities  discovered 28 tonnes of  salmon and 32 
tonnes of  cod on board. The vessel Bellatrix was apprehended for 
illegal salmon fishing in the NPAFC Convention Area.







Skidegate





NPAFC delegates visited Mendenhall Glacier and 
the National Shrine of  Saint Therese in March 

2006 as part of  the Enforcement Evaluation and 
Coordination Meeting in Juneau, Alaska

Mendenhall Glacier 2006

the National Shrine of Saint Therese



Coast Guard Photo by Petty Officer Richard Brahm  
July 10, 2008





Secretariat

“Congratulations on the NPAFC 25th Anniversary! It was truly my pleasure 
and honor to serve at NPAFC secretariat as the first intern. Wishing another 

year of  accomplishment and growth.”

Yuka Ogata





Executive Directors

Shigeto Hase (Interim) 1993–1994 
Irina Shestikova 1994–1999 
Vladimir Fedorenko 1999–2013 
Vladimir Radchenko 2013–Present



Deputy Directors

Wakako Morris (Interim) 1993–1994 
Hisashi Endo 1994–1997 
Hiroko Sakamoto 1997–2000 
Yoshikiyo Kondo 2000–2003 
Toshinori Uoya 2003–2006 
Shigehiko Urawa 2006–2010 
Nancy Davis 2010–2017 
Jeongseok Park 2017–Present



Memories of the First 25 Years of the Commission

 At the NPAFC Inaugural Meeting held in Ottawa on Feb. 
24, 1993, Mr. Hase and I were appointed as Interim Executive 
and Deputy Directors of  NPAFC respectively, until official ex-
ecutives were appointed at the Annual Meeting in November of  
that year. It was only nine short months, but during that time 
Mr. Hase and I had a great deal of  work to start up the Commis-
sion and the Secretariat as the legal body in Canada.

 Before the Annual Meeting in November of  that year, we 
had two inaugural meetings: one for ENFO sub-committee in 
Vancouver and another, for CSRS in Vladivostok. The ENFO 
sub-committee was our first meeting where we met a number of  
unfamiliar faces of  enforcement officers in uniform which added 
an atmosphere of  “law and order” to the Commission.

 Amongst many unforgettable events and incidents, the 
CSRS Inaugural Meeting held in Vladivostok in June 1993 
was particularly a memorable one for me. We boarded a plane 
to Vladivostok in Anchorage Airport. However, the first CSRS 
Chairman Dr. Leo Margolis’s Russian visa issued in Ottawa had 
an error on the date by one day, and so he could not board the 
plane. I immediately got on the public phone to speak with the 
Russian Embassy and the Dept. of  Foreign Affairs, pleading for 
permission to change the date to one day earlier, but without 
success. Mr. Hase was ushering me to board the plane with other 
delegates, I did reluctantly, leaving Leo behind, who was looking 
at me with reproachful looks. Leo arrived two days later in the 
middle of  the night having travelled via Khabarovsk by train. 
He phoned my room around 02:00 am asking me to brief  him 

on the meeting so as to be ready for the next morning. I phoned 
Mr. Hase to ask if  he could join us in Leo’s room, not that I was 
afraid of  Leo, but I was afraid of  taking the elevator alone at 
such time of  the night, having been told not to do so by the Rus-
sian hosts. So I took the staircase. I was shocked to be met by 
so many ladies lined up on the stairs over two flights, with some 
suspicious looking males approaching me. I ran and banged Leo’s 
room. Thankfully nothing happened to me except I thought my 
heart would burst. Those were the days in Vladivostok. All of  us, 
including me, received calls to our room by ladies of  the night.

 It was my first trip to Russia, I did not know many of  
the Russian customs. I happened to have a strong stomach for 
liquors, so I enjoyed the vodka as I was served repeatedly by 
the Russian hosts. When we were leaving the party, Leo asked 
me if  the camera I had was safe with me. I tapped my hip con-
fidently and told him, “it’s right here in my pocket”. Twenty 
minutes later, I found it was not in my pocket.  When I ran back 
to the venue, it was already gone. That is the reason why we have 
no photos of  our historical CSRS Inaugural Meeting where Leo 
had made his famous speech, “we should be proud to tell our 
grandchildren of  our involvement in this historical event, which 
heralded a new era of  scientific cooperation among the member 
countries”. I’m very sorry…. However, I am proud to say that 
I safely guarded the Commission’s hefty amounts of  cash which 
I carried around with me on my body and I did not lose any. 
Dick Beamish will be able to vouch for that as he laughed at me 
whenever he asked for some money and how (and from where) I 
retrieved it.



 I have many funny stories, most of  them as a result of  
my stupidity. My biggest embarrassing incident that I’m sure 
the participants of  that meeting will never forget was, in 2004, 
in Petropavlovsk-Kamchatsky, attending the RPCM meeting. 
Upon leaving the hotel to go to the airport I had repeatedly told 
the delegates to remember to pick up their passports from the 
hotel front desk before leaving. Unfortunately I forgot to pick up 
my own and caused quite a panic at the airport.

 I was looking through the many photos I have from 1993 
through to my retirement in 2016, and they brought back so 
many stories and memories to remember and to share, but there 
is not enough space here to do so. The years have flown by so 
quickly. I am honoured to have been a part of  the first 25 years 
of  the Commission.

Congratulations Commission, on its giant 25-year’s leap for-
ward for “fish”-kind in science and in enforcement.

Wakako Morris 
1993–1994 Interim Deputy Director 
1994–2006 Administrative Assistant 

2006–2016 Administrative Officer 

Wakako Morris, Shigeto Hase, and Leo Margolis (1993)



Congratulations to NPAFC on its 25th Anniversary!

 Twenty-five years ago, as a high seas salmon researcher 
at the University of  Washington, I remember the formation of  
NPAFC being discussed with some unease about how NPAFC 
would take over from INPFC and what the relationship would be 
between the new organization and PICES.

 NPAFC has come a long way since those beginnings.  It has 
matured in its relation with PICES and developed strong cooper-
ative and collaborative science programs among the Parties. Two 
program highlights that come to mind are the BASIS program, 
developed in the early 2000s, and the current International Year 
of  the Salmon (IYS). By focusing the energies of  investigators in 
planning, conducting, and completing a successful IYS, surely sig-
nificant new knowledge of  ocean salmon and steelhead survival, 
distribution, and production will be obtained for the benefit of  
salmon catchers, consumers, and admirers.

 Conducting and reporting results from scientific investiga-
tions in the Convention Area is the lifeblood of  NPAFC-related 
science and strengthens the link between scientific research and 
the information needs of  NPAFC-members’ enforcement agencies. 
I hope that science programs such as these will continue to invigo-
rate high seas salmon research in the years to come.  

 Congratulations to everyone who contributed to NPAFC’s 
first great 25 years and Best Wishes for the next great 25 years!

Nancy D. Davis 
NPAFC Deputy Director 2010–2016
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Heather Nevin 
Joyce Tang
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Fishing Again in Vancouver

 My first physical contact with wild and live salmon oc-
curred in Alaska, USA, where I stayed for three years from 
August 1989 to September 1992 working for the then Consul-
ate-General of  Japan in Anchorage (CGJA), to which I was tem-
porarily transferred from the Fisheries Agency of  Japan (FAJ).

 If  my memory is correct, salmon-runs for reproduction 
start with chinook (king) salmon in late May in Alaska, followed 
by humpback (pink) salmon, sockeye (red) salmon, chum (dog) 
salmon, and coho (silver) salmon in August and later. I do not 
remember the exact number, but, starting with a few chinook 
salmon in Cook Inlet in late May of  1990, I caught more than 
50 adult salmon during these three years.   Among FAJ officials 
transferred to CGJA office, I believe, my record was the highest.
 
 When I returned to Japan from Alaska as an official of  
FAJ, my big boss at the time commented “You spent too much 
time fishing salmon in Alaska, which you should have spent for 
learning English!” I am sure this was one of  the reasons for my 
re-assignment in the North America in 1994. This time Vancou-
ver, B.C., Canada, as the first Deputy Director of  North Pacific 
Anadromous Fish Commission (NPAFC), from July 1994 to June 
1997. Of  course, I worked very hard for NPAFC. But at the same 
time, I enjoyed fishing again!

 There are also big salmon-runs along the west coast of  
Canada. However, the abundance of  salmon cannot compare 
with Alaska. Although I tried to catch salmon at several plac-
es on B.C. rivers during my three-year term, the only salmon 

I caught were one 5-pound female coho salmon and two small 
“jack” coho salmon at the Chilliwack River which is a tributary 
of  the Fraser River, with fly tackles (“Jack” is a commonly used 
name of  precocious young male coho which comes back to its 
river of  origin after spending only one year in the ocean).

 I was gradually getting into fly fishing for trout from the 
day when Wakako introduced the Forrester family to my family. 
As you know, Dr. Clifton Forrester was former Deputy and Exec-
utive Director of  the International North Pacific Fisheries Com-
mission and helped starting-up of  NPAFC. On the first day we 
met, he brought me to his private room and showed me his collec-
tion of  fly rods and his personal-made beautiful flies, explaining 
how enjoyable the fly fishing was with his boy-like smile. Since 
then, I gradually fell into the world of  fly fishing. First, I bought 
a few text books on fly fishing/fly-tying and started a subscrip-
tion to a fly-fishing magazine. Next, I bought a few fly rods (for 
trout and for salmon/steelhead), fly tying set and some materials 
for the tying such as feathers of  birds, strings, beads, etc. Final-
ly, I bought a “Float Tube (FT)*,” chest waders and flippers for 
lake fishing.

 Fly fishing itself  was fun, but fly-tying was also fun. As 
the tying work goes on from a simple hook to a specific-shaped 
and colored fly, I always imagined how it moved and how it was 
looked like in (or on) the water. Then, my imagination suddenly 
changed to a scene where my fly line was pulled into the water by 
a bite of  trout, and I could even feel a tension of  the line through 
my rod, which was fun!



 In late spring of  the second and third year of  my term, 
Dr. Forrester took me to a beautiful lake which was a 4-hour 
drive interior from Vancouver. Each time, we stayed two nights 
at a lodge beside the lake and enjoyed fly fishing, meals and 
drinks, and talks. I caught 4 of  18-inch (45cm) rainbow trout 
there in total using my personal-made flies and FT. Only 4 … 
but it was OK, because we enjoyed fishing, beautiful scenery of  
the lake, green plant life and hills around the lake, and relaxed 
atmosphere! Catch is only a bonus. That was what Dr. Forrester 
taught me. What wonderful trips! 

 Beside the above-mentioned special trips with Dr. Forrest-
er, I enjoyed fly fishing almost every weekend from early spring 
to late fall.  The first half  was the best season for fly fishing for 
trout, because of  the hatching season of  many feed insects of  
trout. I cast my fly line and flies from my FT in several lakes in 

Vancouver, usually a one-hour drive from my house. Although 
activities of  trout become lower in summer time, I continued the 
casting. Good season returned in fall and the casting continued.

I do not remember how many trout I caught in three years. How-
ever, I will never forget the relaxed personal life with fishing in 
Vancouver.

Hisashi Endo 
Deputy Director of  NPAFC, (July 1994–June 1997)
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Interpreters





 I have experienced the Commission from a variety of  angles—supplying and 
operating technical simultaneous translation and audio services, having fun social-
izing, and having some time to discover the host cities and countries.

The Beginning
 It was Halloween day that Sunday in 1993 in Vancouver, and in the meeting 
rooms in the basement level of  the Fairmont Waterfront Centre Hotel, my technical 
colleague Bill and I were setting up simultaneous interpretation booths and systems 
for a new client, at a new international fish commission’s First Annual Meeting. The 
Convention for the Conservation of  Anadromous Stocks in the North Pacific Ocean 
had just come into force the previous February.
 The opening plenary and concurrent committee sessions ran smoothly. The 
representatives from the member countries Canada, the United States, the Russian 
Federation, and Japan all spoke in their native tongues while the interpreters in the 
booths translated into Russian, Japanese, and English. I had informed the Interim 
Deputy Director, and our new client, Wakako Morris, that the simultaneous inter-
pretation receivers were imported from Germany and were expensive to replace, so 
it was important that none would be lost. Well, when we counted the receivers to 
see if  all had been returned, there were several missing. Wakako had been carefully 
stashing them away in her desk drawers! Wakako’s great sense of  humour resulted 
in us instantly connecting, and thus began our longstanding and ongoing friendship. 
 On the penultimate day of  the founding conference, the parties worked late 
into the evening to finalize the wording of  their reports. Consensus was achieved, 
and the closing plenary unfolded Friday morning. The First Annual Meeting of  the 
newly-formed North Pacific Anadromous Fish Commission had ended in success! 
We, the technicians, were just as happy that our services had contributed to its 
achievement. Not only had we perhaps earned the trust of  a new client with subse-
quent international meetings to supply in subsequent years, but more importantly 
I had made a new friend.

Interpreting History in the Making:
Upstream Stories





Our Function
  What exactly do we do behind the scenes? Two main things—ensure that the 
interpreters can hear all of  the speakers/intervenors, and that all the participants can 
listen to the interpreters and/or live microphones on their language channel on their 
receivers. The Technician’s Table is the hub of  all audio signals going back and forth 
between the countries’ microphones and the three interpreters’ booths and the audio/
sound system. We ensure that the interpreters in the booths get a clear audio signal from 
the countries’ microphones, and that the interpreters’ translated target languages get 
transmitted clearly to the participants’ headphones. 
 There is a multitude of  cables that send the live microphones’ audio signal via the 
technician’s audio mixer to the Russian, Japanese and Korean translation booths, and to 
the P.A. System. The audio output from the three translation booths is connected to an 
infrared transmitter so that the participants can choose the language of  their choice to 
listen to. Depending on which language is being spoken on the floor, we ensure that that 
each interpreters’ booth selects the correct outgoing language channel. 
 Here is the interesting part. When a language other than English is being spoken 
on the floor, two of  the three translation booths will relay from the third booth rather 
than listening to the live microphone on the floor. For example, if  Japanese is spoken 
on the floor, the Japanese booth interprets into English. However, because the Russian 
and Korean interpreters cannot interpret into their languages directly from Japanese, 
the Russian and Korean booths’ interpreters don’t listen to the Japanese being spoken 
into the live microphone from the floor. Rather, they listen to the Japanese booth in-
terpreting from Japanese into English, and then interpret from that English relay into 
their respective target languages, Russian and Korean. Whenever any language is being 
spoken on the floor, it is our responsibility to ensure that the correct outgoing channels 
are selected by the interpreters in each booth, and the proper incoming audio feed is 
correctly switched. We also confirm that the correct languages are being transmitted to 
their respective channels, so that all the member countries can understand each other at 
all times, regardless of  what language is being spoken on the floor.



To Russia with Love
 The following year, 1994, was exciting—it was my first trip to the Russian Federation! In addition, the stopovers 
both ways proved to be enjoyable, as we had an opportunity to experience Seoul, South Korea. When we landed at Vlad-
ivostok Airport, we got a quick glance at the impressive MIG fighter jets parked there. Interestingly, Vladivostok is the 
easternmost terminus of  the Trans-Siberian Railway, the longest line in the world.
 The Annual Meeting was held in an historic building Dom Peregovorov (Conference House), which has served as 
the location of  summit meetings. We had to bring in transformers to adapt our equipment to the voltage requirements of  
the local electric grid. A lounge room had a grand piano which I enjoyed playing, as did the administrative assistant of  
the commission! Wakako and I discovered that we both had studied piano at the Royal Conservatory of  Music, and that 
we had gone to Jesuit schools. 
 The Commission attendees took a boat tour of  the Port of  Vladivostok, the largest Russian port on the Pacific 
Ocean and the home of  the Pacific Fleet of  the Russian Federation. We saw many large warships, including rows of  nu-
clear submarines and rusting hulks of  out-of-service vessels, which had an eerie quality to them as discarded reminders 
of  the cold war military build-up.
 The reception was held in an adjacent central hall connected to the meeting rooms. The caterers bringing the food 
in and out of  the hall passed directly by the interpreters’ table-top booths. One waiter accidentally spilled some liquid 
onto one of  the interpreters’ consoles, rendering it unusable and defective. Fortunately this was on the eve of  the final 
plenary, so the unit was not required the following morning as the final plenary only required one system in one room!
 The waiter who had caused the damage gave me some of  his hard-earned American dollars he had been saving, 
around $400, to pay for the repairs to the equipment. Once that unit was back in Canada, the repair only cost around 
$100 Canadian. The exchange rate between the US and Canadian dollar was high at that time. The next time the Com-
mission’s Executive Director, Irina Shestakova, returned to Vladivostok, she gave the remaining balance to the waiter, 
over $300 US. He was so happy, and having thought he would never see his money again, burst into tears!
 One night we went out with the Secretariat to dance at a nightclub on a ship moored in the port, punctuated by 
a local fist fight on the dance floor right out of  a black-and-white movie. However, I felt really welcome in Vladivostok 
with its warm and friendly people. We all derived great pleasure in meeting and spending time with Russians in their own 
country, smiles and laughter all round! I brought home a traditional Russian ushanka fur hat for my father, and stacking 
Russian Matryoshka dolls for my mother, who was elated to receive them. I decided to give them to her upon my return 
rather than wait until Christmas. I’m glad I did, as she was killed in a car accident a month later.



Beautiful British Columbia
 We were invited to Victoria twice, in 1997 and 2001. In the latter year, the reception at the annual meeting was a Halloween party, 
so Commission participants dressed up in costumes. Our team served as DJs, playing rhythmic tunes as everyone danced the night away!

Back in the U.S.A.
 The 1995 conference was held in Seattle, my first time working and visiting that scenic, hilly city. We took a port tour again, and 
enjoyed the U.S. reception, held in a top-floor suite. The Commission would return in 2008 to the Washington State Convention Center 
with an outstanding reception at the Seattle Aquarium, including a scuba diver in a gigantic aquarium feeding non-anadromous fish—the 
nerve!

North to Alaska
 We headed to Juneau Alaska in 1999, another rewarding experience punctuated by the rain, the locals in their rubber boots, and 
the nightlife defined by the best Karaoke bars I had ever come across, with their vast selections of  tunes and quality sound systems. A 
bonus—all the singers sang well!
 The Commission took a field trip on an early-morning ferry which left in the dark. We visited a bald eagle sanctuary and the rivers 
where salmon returned to their spawning grounds at the end of  their lives, many to be eaten by bears!

Return to Russia
 At the 2002 Annual Meeting in Vladivostok, all of  our equipment cases were being unpacked and installed in the conference rooms. 
When we went to power up an important translation unit… nothing happened—it was dead. One of  the banquet workers at the Hyundai 
Hotel came over and said, “What’s wrong?” We explained that it wouldn’t power on. He said, “Let me take it with me and have a look.” He 
returned a few hours later, the unit fixed and working like a charm! Russian expertise excelled at international cooperation with Canadian 
technical know-how!
 One day my technical colleague Robin, Wakako, and one of  the Russian interpreters were heading out to a restaurant for dinner. 
While walking through a pedestrian tunnel at a major intersection downtown, a boy of  about 10 years of  age approached the four of  us 
with an extended finger under his shirt suggesting he had a gun. His robbery attempt came to a quick conclusion – Wakako fearlessly 
scolded him, and he ran away!
 We returned to Vladivostok for our third time in 2007. It was fascinating for my technical colleague Mario and me to see the great 
city in the process of  modernizing, becoming increasingly prosperous with its attractive, dignified and classy population. 



Nanaimo Bars 
 Nanaimo B.C. hosted the Commission’s Annual Meeting in 2011, the year of  the Occupy Movement and anti-1% protests. They had 
set up a tent city downtown near the theatre, which we would pass by each day walking from our hotel back and forth to the meetings at 
the Vancouver Island Conference Centre. The intimate restaurant scene and local bars and bistros were outstanding.

Happy Hours in Portland
 The last annual meeting we supplied was in 2014 in Portland, Oregon, where we had a pleasant cruise on the Willamette River. The 
hotel the meeting was held in had a complimentary happy hour every night, which was enjoyed by many Commission participants.

Conclusion
 Over all these years I have seen how various countries with different languages and cultures can cooperate and work closely together 
to achieve the noble goal of  conserving anadromous fish stocks in the North Pacific Ocean. It has been a privilege over two decades to have 
supplied the simultaneous translation equipment, ensuring clear communication among the member countries’ government representa-
tives. Many participants over the years have become friends, with the heart of  the Commission being the staff  of  the Secretariat.

Supplying our simultaneous interpretation/audio-visual equipment services to the North Pacific Anadromous Fish Commission’s 25th 
Anniversary Annual Meeting, an international milestone, is gratifying and an honour indeed!

List of  meetings for which we have provided up to four-language interpretation and audio services over the last 25 years:

Vancouver, British Columbia, November 1–6, 1993
Vladivostok, Russia, October 10–15, 1994
Seattle, Washington, November 5–11, 1995
Victoria, British Columbia, October 27–31, 1997
Juneau, Alaska, October 24–29, 1999
Victoria, British Columbia, October 28–November 2, 2001
Vladivostok, Russia, October 6–10, 2002
Vladivostok, Russia, October 8–12, 2007
Seattle, Washington, November 17–21, 2008
Nanaimo, British Columbia, October 23–28, 2011
Portland, Oregon, May 12–16, 2014
25th Anniversary– Victoria, British Columbia, May 15–19, 2017 

Bruce Lawler
Director of  Simultaneous Interpretation Services
Directeur, Services d’interprétation simultanée
CCR Solutions











This memory book was created with the intention of  honoring the memories of  individuals who 
worked, and continue to work, to make the North Pacific Anadromous Fish Commission (NPAFC) a 
success. In January 2017, the Secretariat contacted approximately 500 people asking for photos and 
memories to include in this publication. This memory book is a result of  that process, and as such, 
has been heavily influenced by submissions from former staff, representatives, chairpersons, and 
friends. Photos from the Secretariat’s archives have also been used to complete this memory book. 
The Secretariat would like to extend a special thank-you the following people for contributing both 
their memories and photos:

Alex Rachubo 
Arlene Tompkins 
Bruce Lawler 
Gerry Kristianson 
Greg Ruggerone 
Harold Belongilot 
Hiroshi Ueda 
Hisashi Endo 
Igor Zoubko 
Jeff  Byam 
Jeongseok Park 
Jim Seeb 
Katherine Myers 
Kazuya Nagasawa 
Masa-aki Fukuwaka 
Masahide Kaeriyama

 

Nancy Davis 
Nataliya Klovach 
Olga Temnykh 
Richard Beamish 
Richard Lauber 
Russ Jones 
Shigehiko Urawa 
Skip McKinnell 
Suam Kim 
Trey Walker 
Yuka Ogata 
Yukimasa Ishida 
Vladimir Karpenko 
Vladimir Sviridov 
Vyacheslav Zilanov 
Wakako Morris






